
Crafting Cohesive Narratives: Organizing Research and Outlining

Duration: 1 Hour

Introduction (5 minutes):

● Welcome and Icebreaker:
○ Introduce the workshop's focus on organizing research and outlining for cohesive

storytelling.

Section 1: Organizing Research for Nonfiction (15 minutes):

● Technique 1: Research Planning
○ Discuss the importance of setting clear research goals and developing a plan.
○ Questions for Discussion:

■ How do you approach planning your research for nonfiction projects?
■ What challenges have you faced in setting research goals?

● Technique 2: Effective Note-Taking
○ Explore strategies for effective note-taking during the research phase.
○ Questions for Discussion:

■ What methods do you currently use for note-taking during research?
■ How do you organize your notes for easy retrieval?

● Technique 3: Source Management
○ Discuss methods for managing and citing sources in nonfiction writing.
○ Questions for Discussion:

■ How do you keep track of your sources during the research process?
■ What criteria do you use to evaluate the reliability of sources?

Section 2: Outlining for Fiction and Nonfiction (15 minutes):

● Technique 4: Thematic Organization
○ Explore the benefits of organizing information by themes or topics.
○ Questions for Discussion:

■ How do you currently organize information thematically in your writing?
■ Can you think of examples where thematic organization enhances

readability?
● Technique 5: Building a Logical Flow

○ Discuss strategies for ensuring a clear and logical progression of ideas in writing.
○ Questions for Discussion:

■ What challenges have you faced in maintaining a logical flow in your
writing?

■ How do you approach transitions between different sections of your work?
● Technique 6: Balancing Detail and Conciseness

○ Explore the art of selecting relevant details while maintaining conciseness.
○ Questions for Discussion:



■ How do you decide what details to include in your writing?
■ In what ways do you strike a balance between depth and conciseness?

15-Minute Writing Exercise (15 minutes):

● Activity: Snowflake Method Mini-Exercise
○ Participants will choose a basic story idea and spend five minutes expanding it

using the Snowflake Method.
○ Each participant will then share a brief overview of their expanded idea with the

group.
○ Discuss how the Snowflake Method influenced their thinking and idea

development.

Section 3: Digital Tools and Organization (10 minutes):

● Scrivener and Other Digital Tools
○ Introduce the benefits of using digital tools like Scrivener for organizing research

and writing.
○ Discuss features such as document organization, note-taking, and version

control.
○ Questions for Discussion:

■ What digital tools do you currently use for writing and organization?
■ How have these tools improved your writing process?

● Interactive Demonstration (5 minutes):
○ Briefly demonstrate key features of Scrivener or other digital tools.
○ Encourage participants to share their own experiences with digital tools.

Section 4: Revision Strategies (10 minutes):

● Technique 7: Revision Strategies for Outlines
○ Discuss the importance of revising and refining outlines as the writing

progresses.
○ Questions for Discussion:

■ How often do you revise your outlines during the writing process?
■ What challenges have you encountered in the revision phase?

● Technique 8: Seeking and Incorporating Feedback
○ Explore strategies for seeking feedback on outlines and incorporating

constructive input.
○ Questions for Discussion:

■ How do you approach getting feedback on your outlines?
■ In what ways has feedback influenced your outlining process?

Conclusion and Q&A (10 minutes):

● Summary and Takeaways:



○ Recap key techniques for organizing research and outlining discussed during the
workshop.

○ Share additional resources or recommended reading for further exploration.
● Open Q&A:

○ Invite participants to ask questions and share their experiences.
○ Encourage participants to connect with each other for ongoing support and

collaboration.

Closing Remarks (5 minutes):

● Express gratitude for participation and engagement.
● Provide information on upcoming workshops or resources for continued learning.
● Encourage participants to apply the discussed techniques in their writing projects and

share their progress in future sessions.



Snowflake Method: Basics and Quick
Exercise

Introduction:
The Snowflake Method is a structured approach to outlining your novel or story. It helps you
build your narrative step by step, starting from a simple concept and gradually expanding it into
a detailed plan.

Exercise Overview (15 minutes):

Step 1: One Sentence Summary (2 minutes)

Write a single sentence summarizing your story. Include the protagonist, main conflict, and
resolution.

Example: "A young archaeologist must race against a rival to uncover an ancient artifact before
it falls into the wrong hands."

Step 2: Expand to a Paragraph (3 minutes)

Expand the sentence into a full paragraph. Include the setup, major plot points, and the
resolution.

Example: In the heart of the Amazon rainforest, archaeologist Sarah Williams discovers an
ancient map leading to a powerful artifact. As she embarks on her quest, she faces challenges
from a rival archaeologist determined to claim the artifact's power. Along the journey, Sarah
unravels the artifact's mysteries, ultimately deciding its fate in a climactic confrontation.

Step 3: Character Sketches (3 minutes)

Outline the main characters. Include names, roles, goals, and motivations. Keep it brief.

Example:

● Sarah Williams: Protagonist, archaeologist, seeks knowledge and adventure.
● Rival Archaeologist: Antagonist, driven by power and ambition.

Step 4: Three Disasters (2 minutes)

Identify three major disasters or setbacks. These should escalate the tension in your story.



Example:

1. Ambush in the Jungle: Rival archaeologist sabotages Sarah's expedition.
2. Artifact's Powers Revealed: Unleashing unforeseen consequences.
3. Betrayal from Within: A trusted ally turns against Sarah.

Step 5: One-Page Synopsis (3 minutes)

Expand the paragraph from Step 2 into a one-page synopsis. Integrate the disasters to create a
dynamic narrative.

Conclusion (2 minutes):

Reflect on the exercise. Consider how this structured approach has helped you outline key
elements of your story quickly.


